SGS QUALITY SYSTEM AUDIT

Product quality and safety are key
priorities for consumers. Any failure of
product quality will result in complaints
and even product recalls. To ensure
customers are satisfied with products,
every production site needs a reliable
quality control system.

A Quality System Audit is a documented
independent evaluation and review of the
quality system. This audit is performed
on a periodic basis in accordance with
written procedures. The objective is to
verify, by examination and evaluation of
objective evidence, the actual degree

of compliance with those elements

of the quality system under review,
systematically evaluating every process
in the production plants and analysing
the strengths and weaknesses in the
manufacturing system. Regardless of
how well a quality system is planned,
monitoring of the system is required

if the quality system programme is to

be effective in ensuring that finished
products meet specifications. The audit
result is documented in a detailed report,
and indicates to manufacturers whether
there is any room for improvement in the
production system.

The audit is conducted by experienced
auditors, who evaluate the factory’'s
management system according to
criteria comparable to other management
system standards, including ISO9001.

BENEFITS

e A quality audit detects quality system
defects. Isolation of unsatisfactory
trends and correction of factors that
cause defective products prevents
product non-conformance;

e A consistent quality system is
established with appropriate
documentation control;
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e This can result in cost savings by
identifying and correcting problem
areas;

e The processes used ensure
customer requirements are fully
understood by the personnel
concerned and products are
manufactured according to
customers’ specifications;

e Materials and products are properly
handled and protected,

e Internal control is assessed for
adequacy.

To provide you with a full factory profile
of your potential manufacturer, the audit
covers these elements:

. General Condition

. Management Responsibility

. Resources Management

. Product Realisation
Measurement analysis and
Improvement
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Following a quality system audit, we
address the non-conformance by issuing
corrective action plans, explaining to the
factory management team the required
improvement actions, and generating

a timetable for completion of the
corrective actions.

SGS SERVICES
1. GAP ANALYSIS

e Conduct a Gap Analysis of a supplier
to identify any discrepancies
between their systems and
the common quality system
requirements, and define any action
points.

2. FULL-SCOPE QUALITY SYSTEM AUDIT

e Comprehensive quality system audit
with the reference to ISO 9001
quality standard, or according to
Buyers' specific audit protocol.

3. FOLLOW-UP AUDIT

e The audit focuses on findings
identified in the previous audit. The
purpose is to verify the effectiveness
of the implemented corrective
actions.

e |f possible, a desktop audit can be
arranged instead of a non-site audit if
the findings can be verified through
document review.

4. TRAINING SERVICE

e Course content focusing on core
audit elements on quality system
audit.

e Tailored course contents to include
examples and scenarios that are
relevant to specific industries.

CONTACT US

SGS Supply Chain Assessments &
Solutions (SAS)

T. +020 3213 6435
+021 6115 2345
+852 2774 7450

E: cn.audit@sgs.com
hk.cts.audit@sgs.com

W: www.sgsgroup.com.hk/sas

For more information, please scan the
QR code
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